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Abstract

Aim

Ireland has one of the lowest levels of
(87/100,000). To address this defi g of National Specialist Training Programme

Methods
This quantNgki ross-ggctional study analysed anonymised data over 4 years using
S, guare testing, Student t tests and Pearson’s correlation tests.

tal applicants, 1834 (50%) were female. Significantly more male applicants earned
their PM{ from non-EU medical schools (N=1066, 57%, p=<0.01). Over the four year study
period the location of applicants’ PMQ was: 1321 (36%) Republic of Ireland (ROI), 432 (12%)
EU (EU/EEA/UK excluding ROI), and 1913 (52%) non-EU. The proportion of applicants who
were offered and accepted a place on the NSTPGP differed significantly with 739 (56%) of ROI
medical school applicants accepting a place, compared to 434 (24%) of applicants from
EU/EEA/UK-excluding ROI medical schools and 271 (14%) of applicants from non-EU medical
schools (x 2 (650.693)=2, p <0.01 . In 2024, 347 (27%) of applicants obtained their PMQ in a
ROI medical school. Among the six ROl medical schools, graduate application rates as a
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percentage of their total class size, significantly differed with a range of 19%-38% (p=<0.01),
for acceptances the equivalent range was 10-22%. A total of 739 (15%) of all ROl medical
school graduates’ accepted a position on the NSTPGP over the four year study period.

Discussion

Despite an increase in the number of training places on the NSTPGP recently, there was no

the number of applicants who graduated from other EU/EEA/ UK or non-
has grown substantially representing 73% in 2024. There are also %

applications to Irish GP training and how best to continue to ance recruitment to the

programme.

Introduction

Ireland is experiencing a crisis in the rete nt of General Practitioners (GPs).
There are approximately 87 GPs per 100,080 pg 3.1 This figure lies significantly below
the recommended target of 1 00,000, required for safe, efficient healthcare.

2 Jreland is below the Orgagl br EcoNmic Co-Operation and Development (OECD)

obal phenomenon. Some countries have responded by increasing their
ces. The UK and the Netherlands recommend that nearly half of

cting sufficient numbers of applicants to fill all GP training programme
hallenging and variation exists internationally. In the UK in 2023 and 2024

Ontario
2024.%

¥hada, reported an increased number of unfilled family medicine training places in

Between 2022 and 2024 the Irish College of GPs (ICGP) the national body responsible for post-
graduate GP training and education, increased the number of training places on the National
Specialist Training Programme in General Practice (NSTPGP) by 35%, resulting in 350 GP
training places annually from 2024.7 It is crucial to the Irish GP workforce pipeline that all
expanded GP training places are filled. The UK Wass report highlighted the importance of
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undergraduate GP exposure and GP clinical placements in promoting GP as a career choice
amongst medical students.® Medical schools in Scotland are increasing GP teaching to 25% of
the undergraduate medical curriculum to encourage more applicants to a career in GP.° There
have been calls for a similar target in Ireland.'® The joint ICGP and Association of University
Departments of General Practice Ireland (AUDGPI) “Medical Student to General Practitioner”
report emphasises the importance of the GP education continuum, from medical school

amme places are filled.

Therefore, this study aims to establish the recen i plications and acceptances to
the NSTPGP including (1) the demogragmprofile ants and the location of their
primary medical qualification (PMQ) an are application rates among different

Irish Medical Schools’ graduates.

Methods
This study was cond orted according to the Strengthening the Reporting of

obtained from the |ICGP Research Ethics Committee
alway in April 2024. Data was handled and stored in accordance with the
ytection Act 2018. Data was analysed in the Discipline of General Practice, School of
Medicine®Jniversity of Galway, Ireland during summer 2024.

The ICGP provided the anonymized dataset containing demographic data on all the applicants
to the NSTPGP and the outcome of their applications. Data relating to the total number of GP
clinical placement weeks for each university was sourced from a 2023 national report .4

Categorical variables included gender, and the geographical location of applicants’ Primary
Medical Qualification (PMQ) categorised as; Republic of Ireland (ROI), EU (which for the study
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includes EU/EEA/ UK-but excluding ROI) and non-EU. Continuous variables included age and
years since graduation.

Each applicant was allocated a unique identifier number to retain applicants’ anonymity. In
keeping with ethics approval, the six ROl medical schools were each given a unique identifying
number to protect anonymity and reduce bias.

Data relating to number of entrants for each ROl medical school, corr
graduating years from 2021 to 2024 inclusive, were obtained from
Authority.

Statistical analysis was completed using the Statistical Pac ) @ces 27.0 for
Windows (SPSS Inc, IBM, New York, USA).

Descriptive analyses including frequencies, mea nd standard devlations were performed
for the variables; age, gender, years since gradu he location where applicants
obtained their PMQ (categorised as abgve). Chi-

association between categorical variabl ude ests were applied to continuous

tests were utilised to assess

variables. Where data on participants wa » gender; this data point was omitted
from the analysis.

Results
Demographics and | n of ap ts’ primary medical qualification

BetVW@RN 2021 and 2024, the number of applicants who obtained their PMQ from a non-EU
medica ool increased from 251 to 822. Over the same period the applications from
graduates from ROl Medical Schools fell from 377 to 347 (x? (6)=193.61 P<0.001) (Table 1).

The gender of the applicant was significantly related to the location of their PMQ ( x 2(2) =

62.47, p<0.01). The majority of applicants who obtained their PMQ from ROl medical schools
were female (58%) while the majority of applicants from non-EU medical schools were male
(57%). There was an almost equal distribution of gender for applicants who obtained their
PMQ from EU/EEA/UK-excluding ROI medical schools. (Appendix 1).



=

I M Ir Med J; July-August 2025; Vol 118; No. 7; P114

Official Journal of the

Irish Medical let August, 2025

Organisation

Applicants from ROl medical schools were significantly younger (mean age= 31years, SD=
5.97) than applicants who graduated from EU medical schools (mean age = 33years, SD=8.3
SD) and non-EU medical schools (mean age =35years, SD=6.1) (p<0.001).

Applicants who obtained their PMQ in the ROl had graduated more recently (mean years
since graduation = 4years, SD=3.2), compared with graduates from EU/EEA/UK medical
schools (mean= 7.0 years SD=5.2) and those from non-EU medical schools ( ears,
SD=5.8). (p< 0.001)

Comparing application rates among graduates of the six Irish Medi

The mean number of graduates from ROl Medic
2021 to 2024 as a proportion of their total class

for example, 38% of the class in medical
p=<0.01; (Table 2)

place, compared with 24% of applicants from EU/EEA/UK-excluding ROl medical schools and
14% of applicants from non-EU medical schools ( y 2 (650.693)=2, p <0.01).

Furthermore, the differences between the acceptance rates amongst the ROl medical schools
was significant, ranging from 52-60%, (x 2 (5) = 76.98 p<0.001).(Table 2)
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Discussion

This study provides insights into recent demographic trends in applications and acceptances
onto the NSTPGP, during a period of significant expansion in GP training places. The expansion
in training places was met with a substantial increase in applications (685 in 2021, to 1310 in
2024).” However the proportion of total applicants whose PMQ was from ROI medical schools
fell from 55% in 2021 to 27% in 2024 and in real terms from 377 to 347 appllcatlons By

in 2024.

Changes such as the new immigration visa laws introduced in

uate doctors. 1> 16

appropriate induction programs for internat;j
Consideration should be given to the provision ction programmes to support

the smooth transition onto the NSTPGP for docto is from outside of the ROI.

pobtained their PMQ from ROI medical
st applicants who earned their PMQ from non-

EU medical schools reflecig jon trends from Americal’/, Canada®® and

WI| medical schools who applied to the NSTPGP were
offered and a ing place on the programme, indicating a higher success rate
ly, the mean number of graduates from ROI medical schools
from 2021-2024 as a proportion of their total class size was only

accepteda position on the NSTPGP. This figure may in part reflect the high proportion of
international students within ROl medical schools who either face barriers (e.g. visa

requirements) to, or choose not to, continue their medical training in Ireland.

This study found a marked increase, over the time period in both the number and proportions
of doctors who received their primary medical qualification outside of the ROI. This mirrors
similar trends in the UK where in 2023, 68% of the doctors joining the UK medical workforce
were international medical graduates, up from 47% in 2017 %°. This current study found that
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55% of ROI medical school applicants to the NSTPGP were offered and accepted places,
compared to 24% of EU and 14% of non-EU medical school graduates. Given the rigorous ICGP
selection process — including application submission, situational judgement and clinical
competency test, and multiple mini interviews, 2! it would be valuable in further research to
identify at which stage in the selection applicants did not progress, or withdrew. The role of
doctors’ location of primary medical qualification in differential attainment in the UK

Membership of the Royal College of General Practitioners licensing assessry gcently
examined. 22 A key relevant finding was that prior attainment and a ical
gualification outside the UK were the main factors influencing perfgemags ng

assessments.2?

application rates in ROl medical schools, are co is. The non- significance may

simply reflect the relatively small sample size mogenous exposure to high

to applicant graduates from non-EU medical schools.

analyses the numerical trends in application rates but does not provide qualitative
insights into factors influencing applicants’ decision to apply to the Irish NSTPGP. Further
research is required for a more in-depth exploration of motivations and barriers to pursuing
GP training in Ireland.

This study demonstrates substantive changes in NSTPGP application trends over recent years.
Further research should explore the underlying factors that motivate applications to Irish GP
training and how best to continue to enhance recruitment to the programme.
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8 years

Year of | 2021 2022 Total
application
Number of | N=685 N=3671
applicants
Gender N=326 02 N=649 N=1834
Female: (48%) ) (50%) (50%)
Male:
= N=464 N=659 N=1827
(52%) 0%) | (48%) (50%) (50%)
32yrs 32yrs 32yrs 32yrs
‘ 35yrs 34yrs 34yrs 34 yrs 34yrs
Mean age of | 34yrg 33yrs 33yrs 33yrs 32yrs
male+  female
applicants
combined
Medical School of Origin for applicants
ROI N=377 N=290 N=307 N=347 N=1321
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%Proportion of
applications for
the year

(55%)

(41%)

(32%)

(27%)

(36%)

EU/EEA/UK
and excluding
ROI

% Proportion of
applications for
the specific year

N=57

(8%)

N=98

(14%)

N=137

(14%)

N=141

(11%)

N=433

(12%)

Non-EU

% Proportion of
applications for
the specific year

N=251

(37%)

N=320

(45%)

N=524

(54%)

N=822

(632

Total :

N=685

N=708

N=968

=1310

N=3671

Table 2. The number of ROI Applicants to the GP

g proportion of their total class size

Medical Number Total \ o1 number of applicants who | Total number of applicants who
School of Clinical | class size were offered and accepted a place | accepted a place on the scheme as a
GP (2021- the Scheme as a proportion of | proportion of the total number who
placement | 2024) eir class size for each medical | applied from each medical school
weeks school (2021-2024)
(2021-2024)
N=114 (10%) 52%
232 (30%) N=124 (16%) 53%
N=277 (28%) N=167 (17%) 60%
N=173(27%) N=88 (13%) 50%
N=204 (26%) N=118 (15%) 58%
N=219 (38%) N=126 (22%) 58%
N=1321 (27%) N=737 (15%) 55%

Table 3: Overview of all applicants’ who applied, were offered and accepted a place onto the GP Training
Scheme and the origin of their primary medical degree
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Location of | ROI (EU/EEA/UK and | Non-EU Total
Medical School excluding ROI)

(PMQ)

Applied N=1321 N=434 N=1913 N=3672
Offered & | N=739 (56%) N=104 (24%) N=271(14%) N=1114 (30%)
Accepted

Supplemental Appendix

Appendix 1: Distribution of gender across all applicants and their medical sc

of

ation

Origin of medical school | ROI EU

of graduation for

applicants

Female N=767 (58%) N=847 (44%)
Male N=549 (42%) N=1066 (57%)
Overall N=1316 (36%) N=1913 (52%)

| Medical Schools

ROI Data: Number om each of the ROI Medical Schools
ROI Med 2024 Combined
School
2021-2024
inclusive
N=38 N=54 N=60 N=216
(13%) (18%) (17%) (16%)
N=56 N=48 N=70 N=58 N=32
(15%) (17%) (23%) (17%) (18%)
Medical school | N=96 N=67 N=54 N=57 N=274
} (26%) (23%) (18%) (17%) (28%)
Medical school | N=49 N=36 N=38 N=53 N=178
! (13%) (12%) (12%) (15%) (13%)
Iswedical school | N=60 N=49 N=37 N=58 N=204
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(16%) (17%) (12%) (17%) (15%)
Medical school | N=52 N=52 N=54 N=61 N=219
6
(14) (18%) (18%) (18%) (17%)
Total N=377 N=290 N=307 N=347 N=1321
Appendix 3: Gender distribution of applicants across the 6 ROl Medical Schog,

Gender Medschooll | Medschool2 | Medschool3 school6 | Total

Female N=125 N=141 N=160 N=128 N=767
(59%) (61%) (57%) (59%) (58%)

Male N=90 N=91 N=117 N=90 N=548
(41%) (38%) (43% (41%) (42%)

Mean 31yrs 29yrs 31yrs 32yrs 31yrs

Age  of | (5p 5.4 (SD=4.0) (SD=10.6) | (SD=5.4) (SD=4.7)

applicant

Total 216 232 173 204 219 1315






